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Abstract
Management is the process of planning, organizing, motivating (leadership, leadership) 
and control in the direction of achieving certain company goals: preventive control - before 
work, current control - during work and subsequent control - after work. The basic economic 
principles are: productivity, economy and profitability. Effectiveness is a prerequisite for the 
successful operation of any organization, because it involves choosing the right goals. By 
applying management, sowing the most productive genotypes and respecting all aspects 
of cultivation technology, profitable sunflower production will be achieved. The aim of the 
study was to evaluate the production and management of sunflower in the five-year period. 
Sunflower (Helianthus annuus L.) is the important raw material used to produce oil in the world 
and Serbia.Production parameters were analysed: grain yield, area and total production. The 
results of the research showed that the growth trend of sunflower areas is evident. The largest 
areas under sunflowers, in the world and Serbia were in 2020 (27,874,284 ha; 221,149 ha) 
while the highest yields were achieved in 2019 (2.04 t ha-1; 3.32 t ha-1). The trend of growth 
of areas in the world and Serbia under these crop in the coming period is predicted. Achieved 
yields in 2019 of 3.32 t ha-1 indicate that Serbia, in addition to excellent soil and agro-ecological 
conditions, also has excellent domestic high-yielding and stable genotypes, where the top NS 
assortment of the Institute of Field and Vegetable Crops from Novi Sad dominates.
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